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Elena Ritchie
Head of Retail, Google

Preb'aﬁ Your Tea A
Embrace Digital Transformatlon
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In the future of

retail, we're never
not shopping.

SSSSSS : Harvard Business Review, March 2016 Google






The age of
omhnichannel:

convergence of
online and offline
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7 X more data created
daily than 2010
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The age of platforms:
1B+ users on eight Google products globally
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eaders state
m that the biggest
challenge for
digitalization, is within
I, their organization...’
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y of these internal

< challenges are related
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Source: Bearing Point, Digitalisieriungsmonitor 2017 Google
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What if every Googler had
an awesome manager?
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. Isagood coach s
. Empowers the team and does not micromanage r
D . Expresses interest/concern for team members’ success and
personal well-being
4,is productive and result oriented
5.I1sa good communicator
6. Helps with career development
7 . Has a clear vision/strategy for the team

8 . Has important technical skills that help him/her advise the team
Google



7=

1%
Buildingﬂ% iy

of Innovatic

%

' WNN—
A\
»

. {
»
s - 3
L e

v

|
iz~
.

o—,

i



T, i

.. Shared Psychological
SN Mission Safety
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Q Inclusion

Q Acceptance

Q Listening

Q Recognition

Q Showing vulnerability and admitting mistakes

Q Making room for conflict
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Elena Ritchie
Head of Retail, Google
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